LLas Cruces Association of REALTORS®, Inc.
2024 COMMITTEE and TASK FORCE Sign Up Sheet

NAME: E-MAIL:

COMPANY: Cellphone:

REALTORS® and AFFILIATES: We need YOU! We need your ideas, expertise and knowledge to help keep our
Association on the leading edge. Please review the committee list and determine which committee(s) or task force(s) you
can benefit. If you have questions about any of the committee duties, please feel free to call the Board office at 524-0658.
Thank you for your support and commitment.

COMMITTEES

EDUCATION: Develops and maintains leading edge education programs, assuring relevancy, timeliness, and
effectiveness in meeting member needs. Meetings are monthly for approximately 1 hour.

EVENTS: Plans and oversees all LCAR Special Events. Meetings are monthly plus ticket sales, set-up, clean-up,
sponsorship solicitation, and idea brainstorming.

GRIEVANCE: (REALTORS® only) Reviews complaints and requests for mediation and arbitration. Educates on
Code of Ethics and participates in new member orientation. (This committee is for 3-year commitment and members
will be required to attend an annual Code of Ethics & Professional Standards course - paid by LCAR.) Meets on an
as needed basis.

PROFESSIONAL STANDARDS: (REALTORS® only) Holds hearings on complaints of Code of Ethics violations
and arbitration matters; educates members on Professional standards and participates in new member orientation.
(This committee is for 3-year commitment and members will be required to attend an annual Code of Ethics &
Professional Standards course - paid by LCAR.) Meets on an as needed basis.

GOVERNMENT AFFAIRS: Adopt and implement Legislative Action Plan with action items to address advocacy
and community outreach for City Council, County Commission, and other elected positions. Maintains liaison with
the state Legislative Committee, keeps the Association informed on all legislative items that affect our profession and
recommends positions to the LCAR Board. Represents Association at all City Council and County meetings. Meetings
are monthly for approximately 1 hour, plus attendance at City or County meetings as needed.

RPAC: Committee will set fundraising and participation goals for RPAC and Calls to Action. This committee also
recommends candidate endorsements and monetary contributions to the LCAR Board. Meetings are monthly for
approximately 1 hour plus planning, set-up, clean-up and sponsor solicitation for RPAC events.

COMMUNITY SERVICE: Committee will evaluate the effectiveness and value of LCAR’s charitable activities. It
reviews requests from community groups to decide on level of support and reviews applications for the scholarship
awards. Meetings are monthly plus ticket sales, set-up, clean-up, sponsorship solicitation, auction item solicitation
and idea brainstorming.

BYLAWS: The Bylaws Committee shall review the LCAR Bylaws on an annual basis. Meets on an as needed basis.

MEMBERSHIP: The Membership Committee will develop and disseminate a membership value proposition. This
Committee also promotes Association membership (REALTOR® and Affiliate). Meetings are monthly.

BOARD DEVELOPMENT & NOMINATING: Committee will be responsible for improving the operations of the
Board.

MULTIPLE LISTING & INFORMATION SERVICE: The MLS Committee is charged with reviewing
technology, MLS platforms and upgrades, Rules and making recommendations to the Board.

(Please to email to ceo.lcar2016@gmail.comor drop off at LCAR office)




